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BOARD OF TRUSTEES WORKSHOP MINUTES
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The Cache County Fire District Board will meet Tuesday, November 25, 2025, commencing at 2:00 p.m. in the Cache County Historic Courthouse, Council Conference Room, 199 North Main Logan, Utah 84321. 
 
1. CALL TO ORDER

- Chair Kathryn Beus called the workshop into order @ 2:03 pm

2. WORKSHOP DISCUSSION - This workshop is designed for all current and newly elected city mayors. Its purpose is to provide information and answer questions regarding the history and current operations of the Cache County Fire District.

-Chief Brady George begun the workshop with a PowerPoint presentation that went over the history, the current operations, and the future outlook of the Cache County Fire District.    

The PowerPoint presentation outlined the history and structure of the fire district, established in 1965. The district originally covered eight zones and was funded jointly by Logan City and Cache County. The current board—made up of county council members and mayors—is transitioning to an elected board to address longstanding funding inequities. Bylaws were created in 2024 and adopted in 2025, formalizing the district’s present governance framework.

The district continues to face challenges, including sustaining volunteer fire departments and maintaining adequate response times. It is also undergoing several third-party evaluations, such as an NFPA assessment, a countywide risk assessment (standards of coverage), and a review of capital asset conditions and future needs.

The meeting also addressed legal concerns regarding the district's formation, as well as the need for clear governance and sustainable funding mechanisms.  This session highlighted ongoing need to resolve legal and operational issues and to ensure fair representation and equitable funding for all municipalities.

With the transition of newly elected majors, two positions have become available. Applications are now open for representation of both the North and South regions.  Please submit a letter of interest to Chair Kathryn Beus, kathryn.beus@cachecounty.gov, by the end of 2025.

Next meeting will be held on January 8, 2026.

3. ADJOURN – 3:30 pm
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